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Answering the 
Call
Session 6: Getting started in 
your neck of the woods



A Big Shift
Moving from topics to process to action



In this Session:

• We will hear from people who have 
begun a collaborative community 
process to address issues of 
homelessness and housing

• We will introduce some key concepts 
that can form a template/guide for 
organizing and moving to action

• We will practice using several 
discovery/design tools 

• We will brainstorm some early action 
steps that people can take home 



But first…
Quick chat: when you have tried to 
get something going in your church 
or in the community, what has 
made it hard to launch?



Let’s hear from 
some folks who are 
starting…



Resources:
• Asset Based Community Development

• https://abcdinstitute.org/

• Collective Impact
• https://collectiveimpactforum.org/what-

is-collective-impact/

• Chalmers Center
• https://chalmers.org/
• https://chalmers.org/poverty-to-potluck/

(free introduction)

• “Better Together” training series (Contact 
Intersect)
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ABCD and 
Collective 
Impact:
What they’re good for and how to 
use them as guides



Collective impact

• Based on the idea that:
• Some community issues are so complex that no 

one service or sector can address it alone
• That they require comprehensive, collaborative 

approach

• Have 5 pillars:
• Common vision/agenda
• Shared measurement
• Mutually reinforcing activities (people do the 

things that they are good at; the whole is greater 
than the sum of the parts)

• Ongoing/regular communication
• A strong backbone 



ABCD

Is a community response to 
community issues

Is community value driven:

Starts with gifts (assets/strengths focused rather 
deficit/need)

Based on community led action

Relationships for mutual support

Includes everyone

Values small

Believes in possibility/rooted in hope

Asks 3 key questions:

As neighbors, what can we achieve by using our own 
assets?

What can we achieve with our own assets if we get 
some outside help?

What things can’t we do with our own assets that 
must be done by outsiders?



Using tools to get 
started



A couple of 
mantras:

Find the gap, don’t overlap

Everyone has something to offer in 
community

We’re Better Together

Discover. Design. Do.



Taking this 
back to the 
ranch…

List 2-3 things that you can do to 
continue this/move it forward? 
Think baby steps



What Did You 
Think?



How Can You Reach 
Us?

AnsweringTheCall@AccessServices.org
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