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Session 2:
Bringing relief to people living 
outside
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Getting started

• Welcome
• Quick recap/level setting
• Introduction activity

action

homeless

shelter

housing

stability



In this Session:

• We will hear from people about 
The experience of being swept

• We will identify “The Gaps” in 
support 

• We will imagine a community 
level response to those gaps

• We will identify potential 
action:

• Interview with Vera
• The TAKE WARM outreach model
• Possible demonstration project
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Getting started activity

• Write down a short list of things you 
believe to be true: 

• Of individuals experiencing 
homelessness
• Of affordable housing



Interview with 
Dan

https://vimeo.com/1103509350/d5
e4daa69e?share=copy

https://vimeo.com/1103509350/d5e4daa69e?share=copy
https://vimeo.com/1103509350/d5e4daa69e?share=copy


Find The Gaps
• There are no legal places to be outside
• There are significantly increased sweeps of 

people from places they have found
• Relief efforts are patchworked, “mostly 

pop-up relief”
• There is a perception gap



Which leads 
to the Big 
Gap

We are collectively, actively 
putting people in harms way, 
and we are not protecting them



Interview with Vera: 
“Adopting Dave and 
Shirley



Stepping Into the Gap: Protection and 
Safety
• Adopting sites

• Safe Open Spaces (SOS)
• First safe outdoor space for homeless opens in 

International District
• Safe Sleeping Program | City of San Diego Official 

Website
• Designing for Public Space Inclusive of Unhoused 

People – The Field

• Using Best Practice tools to address encampment issues
• Benioff Homelessness & Housing Initiative

• Encampment Prioritization tool
• Encampment Resolution Process

• Safe Hidden Spaces (SHS)
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T.A.K.E. 
W.A.R.M. 
Approach



T.A.K.E. 
W.A.R.M. 
Approach



How Can You Reach Us?
AnsweringTheCall@AccessServices.org



What Did You 
Think?
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