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A Year In Review
A Message from President and CEO, Sue Steege

This year at Access Services, we have so many things to be grateful for. A year of challenge and growth, 2021 gave us
the opportunity to look at who we are and where we are heading in this new season at Access Services. It showed us
that together we are capable of unlocking potential.

Our dedicated employees are what make us resilient and adaptable as an organization. They are the reason that we
continue to succeed. Our strong leaders, at every level throughout the organization, have continued to lead with grace.
Our loyal front-line staff faithfully supported those in our programs. No pandemic, natural disaster or worldwide staffing
crisis stopped their creativity and determination to meet needs beyond what we imagined.

I am extremely proud, grateful, and humbled to see the level of commitment throughout
Access Services.

Part of our growth this year was planning for the future of Access Services. | am pleased to say that we have made
strategic moves that will bring long-term benefits. Some examples include re-designing recruitment strategies, rethinking
our approach to branding and securing our technological infrastructure. As we move into the upcoming year, we expect to
continue moving forward in these and other areas while continuing to be adaptable.

We did all of this during a leadership change.

Rob Reid, previous President & CEO, retired this October from over 40 years of service at Access Services. Rob’s careful
attention given to succession allowed for a seamless transition. And while the ship is sailing a little differently, Rob set
the tone for growth, agility, and planning for the future into the DNA of Access Services. We are grateful for Rob’s years
of commitment and wish him well in his retirement. Today we operate with a strong leadership team that is committed,
authentic, innovative, and talented. | am thankful to be working alongside of them to lead Access Services.

Lastly, we are making an impact in our communities. Access Services supports families struggling to navigate challenging
times. We support our neighbors facing housing insecurity and hopelessness. We go into schools and teach 9th graders
how to be aware of and have safe conversations about suicide. We support people with intellectual disabilities to fulfill
their personal goals of independence and growth. And we work hard to bridge the gaps between needs and services for
anyone we can. To do this well, we rely on our incredible teams that prove passionate and willing to do whatever it takes
to unlock the potential of everyone we serve.

Sincerely,

Sue Steege

Our Mission

To empower and serve people in need of specialized supports by providing innovative
services that improve their ability to live fulfilling lives in the community.

A Light in Our Communities
A Message from Former President and CEO, Rob Reid

What a blessing it has been to work with Access Services all these years. We
are taught in social work that there are beginnings, middles, and endings. We
were taught that there are different elements and strategies to each phase. My
ending with Access Services has come, but | am thankful for the outstanding
leadership team that is in place to take the organization into the future.

| am thankful for the Board, management, and staff at Access Services that |
served with for over 4 decades. | am proud of what we accomplished together.
What better thing than to work with people who were mission minded and who
love and care for those we served. That is a formula for success with any human
service organization.

Board of Directors

Victoria C. Tadros

I am so humbled to have been a part of this wonderful ,
Chairperson

organization throughout the last 41 years.

Wakaki Thompson
Vice Chairperson

The tank is running a little low and the batteries need some juice. So, |

leave satisfied and happy for all the years in leadership and what we have
accomplished together. | am so proud of Sue. She is a wonderful leader. | am so
glad to leave with someone so competent stepping into this role. It makes it so
much easier.

Cindy Bergvall

Treasurer

Percell Berry, Jr.,
Secretary

Our world is hurting. We always wanted Access Services to be a light in our

communities and a refuge for those in need. A place that will change lives for
the better. Access Services is and will be making a significant difference in our
communities and the world. Kelvin C. Pittman

Sue Steege

unlocking potential



Becoming a Trauma Informed Organization

Access Services is humans helping humans. We believe in people. We believe that each and every individual we serve has
the right to decide the life they want to live. We are the privileged humans who are asked to be a part of their journey.
While this has been in our DNA and supported by our values, Access has never peeled back the layers and chosen to
implement trauma-informed principles at every level of the organization. In 2021, we began this process.

Every single human being brings their history, traumas, experiences and more with them wherever they go. By creating

a trauma-informed culture, it invites people to be vulnerable in their healing process because they know they are safe.
It invites our employees to be authentic in every aspect of their service with Access.

There is a leadership difference when you ask,
“Are we who we say we are?”

Connection is the pathway to healing. By creating a trauma-informed organization, we are actively creating safe
opportunities to connect. We are looking at every practice, policy, materials, process, and more through a different lens.
We are working closely with our EDI (Equity, Diversity & Inclusion) committee to ensure that everything is inclusive. All of
this will help to build resilience in our workforce which will allow for meaningful care and lasting results for those we serve
in our communities.
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If Not Us, Then Who?

Child and Family Services Story

*name has been changed for privacy

Many families have experienced new struggles this year on top of the struggles they were already trying to navigate. Our
teams have gone above and beyond to meet new and unexpected needs that this year has brought. One such story is from
Jenny*, a young mother who has been working with our Bucks County LIFE program off and on since 2004. Struggling with
mental health issues and trying to support an autistic son, two of our family support specialists, Amy and Denise, have used
their own lived experience to help Jenny. They have helped her navigate special education, resources, benefits, treatment
recommendations and more over the years. They were able to help her find stability and support.

Then in 2020, things took a rough turn when Jenny’s mother, their main support and who they lived with, was admitted to

a nursing home unable to return home and her assets were seized by the state. Jenny reached out to the Bucks LIFE program
desperately requesting help. This mother no longer had access to funds to pay rent, car insurance, food, or anything. Her

son, who is aging out of the children’s systems, needed a transition plan for his future. Things were unraveling fast! Adult
protective services (APS) were called on behalf of the adult child out of concern for his care and safety. The situation was
causing Jenny to experience crippling mental health symptoms. Because of the urgency and severity of the situation, the family
support specialists developed a plan to work together with her to prioritize tasks, with eminent homelessness as the most
urgent need.

While mental health case manager is outside the scope of the Bucks County LIFE program, Jenny trusted the family support
specialists to have her and her son’s best interest at heart. It was a ‘call to action” moment for our team, “If not us, then
who?"” The family support specialists partnered with members of housing, legal, adult mental health, APS, natural family,
and school systems to develop a plan of care going forward. Over the months, the group worked together, and goals were
accomplished to get this family the stability that they needed. Meetings continued with regular frequency with a shift from a
leadership role for the Bucks County LIFE staff back to an encouraging family support role now that appropriate adult support
is in place. Amy and Denise have undoubtedly gone above and beyond their roles as family support specialists. They have
exemplified every single one of our core values in practice with this family. We are grateful for the ongoing partnerships and
relationships our teams cultivate with the counties we serve, allowing us to provide excellent support beyond our limitations.

2021 Child & Family Services Highlights

253 children were served
through Foster Care

245 families were served by
Family Support programs

206 youth were mentored
and empowered through the
Rebound program
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Creating Opportunities, Realizing Goals

Intellectual Disabilities and Autism Story *name has been changed for privacy

Our programs at Access Services believe fully in allowing the individuals we serve to lead the way on their goal plans.

Our In-Home Supports (IHS) and Lifesharing programs continue to exemplify this with those we serve. They came alongside
one of our individuals, Tim*, and helped him to realize his goals for independence and community involvement. Our IHS
program worked with Tim for two years prior to the pandemic helping him to get connected to community activities and also
assisted him with learning to be more independent with financial management, academic skills, and maintaining a healthy
lifestyle with cooking and exercise. Tim loves people. Tim enjoys meeting people and conversing, going out to interact in the
community and participating in the Special Olympics. The pandemic made all this difficult and frustrating.

At the height of the pandemic, Tim was living with his mother. After watching others move on into independence, Tim

really wanted this for himself. His mother wanted this for him as well. IHS saw that things needed to move quickly, and they
reached out to Lifesharing to see if there were any providers that Tim could be placed with for a respite (short-term) placement
until they could develop a long-term plan. Reasonably enough, many providers were not taking new placements this past year
due to the risk of Covid-19 to themselves, their families or their other Lifesharing placements. Working swiftly, Lifesharing
produced a list of a few potential providers that may be willing to open their homes. IHS called until they found a family that
was willing to take Tim as a respite placement.

The match was perfect for Tim. His Lifesharing family was from a similar
cultural background to Tim's family. They were a large family that

was regularly active in the community. Respite turned into long-term
placement and Tim was able to acclimate to independence while being
a respected member of his Lifesharing family. His mother was incredibly
happy for him to make this transition. She felt comfortable and
confident in the services and support that he got with his Lifesharing
provider and her family. IHS was able to provide virtual support

while Tim made the transition to a different county and had to get
re-connected with support in his new area. Now, Tim shares photos
regularly of all the things that he is doing and places he is going. His
Lifesharing family helped connect him with a program at Villanova. He
is currently going to Villanova University's United Scholars program,

a two-year residential certificate program offered through Villanova’s
College of Professional Studies. The program merges the following four
elements: academic knowledge, social and psychological development,
independent living skills, and career and vocational skills.

Tim had the desire and ability to grow but needed the opportunities.
Tim is living the life he hoped for now. Our Lifesharing program
provides a unique opportunity for individuals to leave home and find an
independent life while remaining connected to their biological family.
Without the collaboration between our programs both internally and
externally in the community, needs can go unmet for the individuals
we serve. Many stories like Tim’s story are possible because of our ID/A
service lines” willingness to work together and connect people with
what they need to unlock their potential.

2021 Intellectual Disabilities and Autism Services Highlights

119 people were served by As our DSPs worked tirelessly this year,

our Lifesharing program

Altec Employment Program joined a
Regional Collaboration for Provider
Transformation towards enhancing their

services
#SupportMeSupportDSPs

we made a commitment to do better and
raised their wages. We continue to fight
for better wages at the state funding level.

Collaboration > Devastation
Behavioral Health Services Story

With reports that Hurricane Ida was headed towards our area, teams all over Montgomery County including many of our
Behavioral Health team members, kicked into high gear for storm preparation. Primarily focused on homeless people in the
community, the teams worked to help our vulnerable neighbors prepare as best they could. Like the pandemic, Hurricane Ida
was about to deal a heavy blow, but the vulnerable people in our communities would feel it the most.

The evening of September 1st, Montgomery County was ravaged by flooding and ripped apart by intense, driving winds
from the remnants of Hurricane Ida. The real surprise in this storm was the devastation to housed individuals. Overnight the
homeless population doubled as peoples’ homes were uninhabitable, flooded out or torn to shreds. The storm decimated
lower lying areas which tend to be low-income housing across the region. The phone calls started coming in, and they

kept coming. Street Outreach and Mobile Crisis were actively reaching out to emergency personnel with whom we have
relationships to check on people known to be at risk.

Our Behavioral Health programs have never shied away from difficult moments. Within a day or two of the storm’'s damage,
conversations were organized between our teams and our community partners who were delivering lifesaving support and
resources to people in the community to better coordinate all our efforts. Together, we began to prioritize the most at-risk
people and ensure they were in a hotel. Our Mobile Crisis team was asked by law enforcement and emergency responders

to support multiple death notifications for families of individuals that died in the floods. There are no words to describe this
experience. Yet they faced this with compassion and dignity. Street Outreach spent days and weeks resupplying our homeless
neighbors with gear that was lost in the storm. They worked tirelessly to ensure that people had what they needed. Mobile
Crisis became the primary contact for individuals known to be struggling, and we provided some in-person support to

allow displaced persons the opportunity to decompress from all they had been through. Mobile Crisis also provided trauma
debriefing for township employees and supported many families and schools.

There is no quick fix to the devastation Hurricane Ida caused. You can still drive around and see signs of damage throughout
the area. The past two years have challenged all of us in the helping field beyond what we thought we could handle.

Our staff have continued to serve with grace and determination despite the endless challenges. Our partnerships with other
service providers and organizations have made a larger impact possible. Ongoing donations from the community have given
us resources to meet needs. And our vulnerable neighbors have allowed us to be part of their rebuilding process. This is an
incredible honor. Standing in the gap is part of our DNA and our dedicated staff stayed the course no matter what 2021 brought.

2021 Behavioral Health Services Highlights

82% of individuals served by Starting
Point Bucks had a successful plan and program with 64% in-person service even to full implementation of in-person

186 youth were mentored in the TIP Our IBHS programs have returned

resources in place prior to graduating in the midst of Covid-19 restrictions BHT services for the approximately
the program 400+ individuals



Intersect Network

Access Services has been at the forefront of meeting needs since the
1970s. But we can only go so far. The support from our communities in
the last year has allowed us to stretch and meet some of the ever-growing
needs beyond our normal capacity. Pandemics and natural disasters have
taken already at-risk populations to levels of desperation.

Our Intersect Network has taken the role of connecting our program’s
needs with community supporters and faith communities. This has
streamlined getting donations into the hands of those in need. So many
have struggled. Because of the outpouring of care from our communities,
we have been able to meet needs beyond our normal capacity or even
what we expected.

Here are a few of our favorite memories:

» Around 5,000 items were donated to create 230 Covid-19 care kits for
homeless individuals.

+ Altec, a division of Access, which serves adults with intellectual disabilities

assembled these Covid-19 care kits. They also regularly support our
work by transporting donations to various Access Services offices. This is
incredibly meaningful and useful help!

* Over 1,000 personal care items were donated to our men’s group home

with our JRS program.

* The response after Hurrican Ida was incredible! Grants, gift cards, tents,

tarps, sleeping bags and other high quality outdoor gear made life more
sustainable for many who were suffering in the aftermath.

* A local church adopted a single mother who is on hospice providing
Christmas gifts for her children and ongoing emotional support to the
family.

* 7 local churches participated in this year’s Giving Tree. Donations to date

are $2,900 in gift cards, 165 socks, 75 gloves, 27 hats, 42 sleeping bags,
13 jackets, and 10 solar power banks.

We are incredibly grateful for all the support we received from each of
you! 2021 has shown us what we can do when we all work together to
help our communities.

Join our Facebook group “Intersect: Community Needs” to stay up to date
on volunteer opportunities, needs in our communities, and more!

You can donate to this important work by visiting
https://accessservices.salsalabs.org/intersectcommunityneeds
or emailing intersectneeds@accessservices.org for drop off info.

Statement of Activities

REVENUE & SUPPORT

State Funding - ODP

County Funding - MH/Base
County Funding - CYS
Behavioral Health Funding
Program Fees & Other Income

Room & Board/Rent Rebate Income

Grants & Contributions
Other Income

TOTAL REVENUE & SUPPORT

PROGRAM EXPENSES

Wages
Taxes/Benefits/Insurance
Recruitment/Staff Development
Accounting/Legal/Consultants
Rent/Mortgages/Utilities
Communications

Office Supplies
Food/Household/Habilitation
Transportation

Professional Services

Interest Expense

Equipment

Repairs

Depreciation

Motor Vehicles/Expenses
Other Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE EXPENSES
Admin Wages
Taxes/Benefits/Insurance
Recruitment/Marketing
Accounting/Consultants
Depreciation
Transportation
Rent/Utilities/Maintenance
Office Communications
Office Supplies

Interest Expense

Office Equipment

Staff Development

TOTAL ADMIN EXPENSES
FUNDRAISING

TOTAL EXPENSES
NET EARNINGS/(LOSS)

OTHER INCOME

INCREASE IN UNRESTRICTED NET ASSETS

FY 2020-2021

$17,811,264
5,700,345
3,653,802
9,674,332
263,988
1,151,322
264,548
19,196

$38,538,797

$17,020,358
4,671,480
241,866
547,389
1,249,567
706,388
50,978
299,662
563,153
7,514,122
155,409
220,542
103,401
478,234
325,512
173,507

$34,321,568

$2,320,374
604,025
30,990
289,775
45,932
24,159
382,825
196,805
32,740
16,908
20,479
31,095

$3,996,107

$80,867

$38,398,542

$140,255

$253,832

$394,087

Revenue by Service Line

B Intellectual Disabilities
and Autism - 53%

Il Adult Behavioral Health — 34%
B Children and Family — 13%

Our biggest and best resource is our
people. 84% of every dollar we receive
for our programs is used for:

e payroll and benefits costs of full and
part-time employees

e payments to our host families who
provide foster care, respite care and
other services

e contracts with therapists and other
professionals

Across the organization, 90% of our
total expense is for programs and 10%
is for administration.




unlocking potential

www.accessservices.org




